
Problem Solving for Success Handbook: Solve the Problem - Sustain the Solution... / Book « K75JDQQ6XG

Problem Solving for Success Handbook: Solve the
Problem - Sustain the Solution - Celebrate Success

By Rod Baxter

Lulu.com, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English .
Brand New Book ***** Print on Demand *****.This is a guide to problem solving for success,
designed for problem solvers of all levels in every industry. This problem-solving handbook
combines elements of the simplest and most complex approaches, including ISO Corrective Action,
Ford 8D, A3 Thinking, PDCA, Kepner-Tregoe(R), Shainin(R), and Lean Six Sigma DMAIC. This
handbook provides guidance through a simple seven-step approach called SUCCESS: Step One -
State the Problem and Goal; Step Two - Understand the Cause; Step Three - Confirm the Cause; Step
Four - Construct the Solution; Step Five - Execute the Solution; Step Six - Sustain the Solution; Step
Seven - Salute the Team. Employing this seven-step approach results in efficient and effective
problem solving with sustainable solutions. With the purchase of this problem-solving guide, the
reader has access to a downloadable file containing all templates referenced in the handbook.
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Reviews

This book is very gripping and fascinating. Of course, it can be perform, nevertheless an amazing and interesting literature. I am just pleased to explain
how this is basically the finest publication i have go through within my very own lifestyle and might be he best pdf for possibly.
-- Pr of . B eula h Sta r k        

Comprehensive manual! Its such a excellent read through. I have read and i also am confident that i am going to gonna study once more once again in the
future. Your life period will be change when you total looking over this ebook.
-- Cor die Ha uck DV M     
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